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BASF IT Services

Facts and Figures

Wholly owned subsidiary of BASF founded in April 2001
Largest IT service provider of the BASF Group

Among the leading IT service providers for the process
iIndustry in Europe

Sales 2009: 360 million Euros

Around 2,300 employees (Dec. 31, 2009)

Headquarters in Ludwigshafen/Rhein (Germany)
Locations in 10 countries across Europe

SAP Service Partner and SAP Special Expertise Partner
Certified under ISO 9001:2000 and ISO 27001:2005

IT Service Management according to ITIL
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BASF IT Services & Collaboration

Our Focus

For everyone, from anywhere, at anytime, we offer reliable, high-performance
Messaging & Collaboration Services

Service Offering

Social
Instant Messaging Services Management
24/7 Managed Messaging R _ _ _
Services : A Consultancy and implementation of messaging
solutions, policies and mail archiving, based on
PP market standards (Lotus Notes, MS Exchange)
A Collaboration solutions
Web
VIESSAYNY ¢ A Instant Messaging & Web Conferencing
‘ Collaboratio Systems (Sametime)
A Social networking tools (Connections)
Anti vi A . .
e m A Groupware solutions (Quickr)
User A Standard collaboration tool and customised
Management specific solutions
A Incident-, Problem- and Change Management
according ITIL
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BASF IT Services @ KBC

& Cooperation between BASF IT Services & KBC ICT
“1 Started in 2006
L4 Using datacenters of KBC ICT + HW & OS services provided by KBC ICT
“2 Messaging application layer + SMTP/spam services provided by BASF IT Services
B BASF IT Services delivering Messaging services for KBC
©2 20.000 Domino / Lotus Notes users
=2 8.000 MS Exchange users
“. 725 Blackberry users
“2 Intranet running on Domino
“24 Productive operation of Quickr & Sametime will start in Q2 2010
&l Adapted toolset

“ Integrated / automated user management for Domino & Exchange
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Importance of email ?

& Mailboxes sizes are always increasing
*2 Besides important information, people get a lot of junk information in the mailbox

“2 Users do not have or do not take the time to keep their mailbox in good condition

& Mailboxes contain personal data
L2 Mailboxes are in most cases not organized cabinets with only relevant data
“2 Important information should not be kept in the mailbox, but should be moved to the
correct document repository

C result is that in most cases mass of mail could be seen as non-important, obsolete data

C Itis necessary for a company to have an Information Lifecycle Management !

C Email Management Policy is needed to keep your systems in a good shape !



Information Lifecycle Management

Problem Description

7

B The management of all information stored in mailboxes and on file server (O-/R-/ €

drives) is depending on the individual employee.

B In fact, most of this information is NOT MANAGED at all :
From most information we do not know:
“2 who is responsible

who is allowed to change / consult the information
what is the importance of the content

what is the kind of content

if it is the most recent version

if the content is still valid

B BN D E

when the information can and must (!!) be removed (destroyed)
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Information Lifecycle Management

Consequences

B The consequences are
“1 rising costs i all information is concerned by ICT as if it is critical for the company
2 lower efficiency i employees are losing time while searching for information
2 lower performance
“2 rising risk to lose information i current ICT systems are reaching their limits, e.g.

backups are running to long

W This I s getting worse year by year e.
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Information Lifecycle Management

Definitions
Business Process
Information
Structured data Non structured content
Solution Transactional system Content Management solution
Implementation Database, back-e nd, & Content Managezrcl:eglt:)Groupframework

B What is structured data ?

4 A data structure is a way of storing data into a computer (typically in a DBMS) so that it can be used

efficiently. Can be typical easily processed by a machine.

L2 Structured data is managed by technology that allows for querying and reporting against predetermined

data types and understood relationships.

& What is unstructured data / rich media ?

“2 refers to masses of electronic information which do NOT have a data structure easy readable by a

machine

“2 which have NO data type definition T in textual documents a word is simply a word -

“d  examples are audio, video, unstructured text like the body of an e-mail, ‘.) BLUG
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Content Management

Spotmap

CAPTURE

IMPORT

CAPTURE
Scanning of paper documents
Capturing fromfax and e-mail channels

VALIDATE & INDEX

Manual indexing

Generated indexing using barcode/OCRACR
technigues

UPLOAD
Human /manual upload
Application fautomaticupload

RELEASE Automated indexing
MANAGE AUTHOR
CLASSIFY MANAGE RELATIONSHIPS & LINKS CREATE

Indexing of content
Categorization (based on taxonomy)
Manual, automated allocation to businessfile

Link autharing map to disclosure view
Link contentto disclosure view, files, other content
Link contentto files / to other content

Authaoring in/ outside tool, template support
andreuse oftext blocks

LIBRARY SERVICES
Check-infcheck-out

Yersion management

Edit, copy, delete document andfolders
Audittrail

MANAGE ROLES & PRIVILEGES
Fine-grained or low grained access contral
Authentication

TRANSLATE content

Automatic/manual translation
Translation workflow

WORKFLOW MANAGEMENT
Document routing

COLLABORATE

Co-reading, co-writing,annotations, readerfeedback,

mailing list, discussion forum
Team contacts, calendaring and mailbox
Fhone &video, chat

TEST authoring content
Freview content
Testin acceptance disclosure environment

ACCESS & DELIVER

SEARCH & RETRIEVE
Mavigate through content
Retrieval using reference metadata search,
full-text search, thesaurus

REPORT Manage gnd sgarch collabaration rooms
Event notification
STORE & PRESERVE
STORE ARCHIVE

Store on file system
Storein database
Storein content repository

Based ontrigger, contenttype, physical location
Retrieve, restore, search archive

TRANSFORM
Renderto HTML or FDF

PUBLISH
Foruse in core/ non-core workplace
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Managing Unstructured data @ KBC

Scenario 3: Starting from an offering

& We made an offering of 3 different worlds :
=2 Content Managed by a business Application i A-ILM
“2 Not managed content (Basic services) i B-ILM
“4 Categorized content (taxonomy/context) i C-ILM
& Our approach
2 We believe 3 different solutions is enough
2 We believe we can make/define those 3 worlds different enough to avoid
Ogrdeiyscussi ons?o
“2 Approach : define and describe the services in those 3 different worlds
L2 Cases choose for services and by that for one of the 3 solutions

B C Chosen scenario
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Content Management

Architecture

. Kennis- KBC  Intranet i'U o = |
Disclosure HILA LOLA bank Website  portal ulj Le—'
Business Content Management Workplace toolbox

Applications Applications (HIT)
——] Cnnt?nt manag:_a-d t_}yr Categorized content Not managed content
i a business Application (Taxonomy/context) (Basic services)
ﬁ A-LM C-ILM B-ILM
Different Metadata = zijn gegevens die karakteristieken
DBMS Cateqorizations van bepaalde content beschrijven
d . Taxonomie = een structuur die het mogelijk
(taxonomies) maakt om content te groeperen
c Ll
2le Rich One Categorization
A E Document Metadata Document Mefadata _
=3 1= Technical Metadata
o |3
o By [=3
B Unstructured content Unsfructured content Unstructured content
z |z / Rich media /Rich medlf / Rich media
| | | | [
Insert Cla Cla o
Create ﬁ a Sffice 5z GO el
Office
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Cost aspects related to mailbox size

¥
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Email Management Poligyvp)

& Information Lifecycle Management should
~. Decide what is important data
«2 Define the lifecycle of information in general
“2 Provide the user with the correct tools to store important documents.
& An Email Management Policy should
*2 Be aligned to the company ILM
L2 Give the user the chance to Export documents to Archive or other systems
“4 Manage all other data in the mailbox
“2 Remind users to keep information where it belongs

“4 To keep the mailing system healthy and performant
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BASF OEMPO Pr

&l For the BASF group already in 2003 an EMP concept has been worked out.

& Main concept:
“2 Non-important mails older than 6 months are automatically removed
“ Il mportant mails have to beCanmangtge dd and wi
L2 Mandatory retention
“2 Legal implications A fixed retention period per document type
~2 Dedicated user group
“4 Worthy for Retention
“2 Available to all users

“2 Choice to keep 1-3 years in Archive
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BASF OEMP& Pr

Tag for Archiving

Full documents or
Commonstore B ZUEEINELS

Mailbox

Documents not tagged,
after 6 months
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Mark for Archiving

BASF DELETION POLICY Lotus Notes 8.5

QRE: BASF catalysys - IBM Lotus Motes

File Edit Wiew Create Actions Section Tools  Window  Help

—_—— the message (o1 ages) t
: utto ct the “archiving

2B utton and "Set Taggin

Enter t ing informat
: . - : _ - uch as archive type an
O] MNew = =51 Reply = slReplyto All*  Archiving~ . Forward> @« | [ Displayw () nmments. and enter t

Delete tagging

@ Mark G Cucciniello to: BASF User, John Smith, Chris Cluinn ! nt

Here is the screenshot for the settings vou need to make for sametime. Just make sure use token b

Do realize that both ywou & chris can't be on sametime with this basf user id (@ the sametime - otherw

FTrRIETEHCES

bype Filker et '_: bc-st01-us.na.basf.com
Accounts . ;
Basic Motes Client Corfiguration|  2ST¥er community Bype:  Sametime
i+ Calendar and Ta Do Server community skakus:  Available
[#)- Connections '
Server community name: | bo-sk01-us.na.basf, com:coocho
Zontacts
Feeds This is wour default server community, The default server community can be rese




Deletion policy@ BASF

BASF DELETION POLICY

Yes, the E-mail Management procedure applies for the entire BASF Corp and does
not allow any exceptions.

- Willmy Administrative Assistanf or the person covering for me during vacation have
access fo my moved/archived attachments?

& My colleague has been out sick for several weeks now and will not be back at

his/her workstation for quite awhile. What can be done to make sure that they
don’t lose any important e-mail?

& | have tagged documents for retention and the retention period has expired. | stfill
need to retain these documents. What do | do to prevent their deletion?

Q' What happens if | delete a "Tagged” e-mail?

Lotus Notes 8.5
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KBC OEMPO Pro

KBC had decided to implement an EMP solution based on the same principles as
the solution implemented for the BASF group

Main focus was to reduce the cost and increase performance (user & system)
Would be implemented together with the R8 upgrade project

(joint development / communication benefits)

Completely Domino solution

Primary target:

.1 17.000 Domino users - mailboxes

=5 BLUG
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KBC OEMPO Pro

Tag for Archiving Archive on

Domino server

Mailbox

Documents not tagged,
after 6 months

1 month later

Soft deletion

repository . BLUG
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Malilbox versus Archive
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Tiering options & timeline overview

Initial scope

Documents less than 6 Documents between 6 months and 42 months Documents older than 42
months old months

[ Default, normal user ]

All mails marked for Archiving will be moved to the Archive ] ‘ils removed from Archive
-t marked for Archiving will be removed from the mailbox

[ User with QUOTA ]
Al ma'::;ﬂb%)?ducuve ‘ [ All mails not marked for archiving are kept in productive mailbox / not participating in deletion
[ All mails marked for Archiving will be moved to the Archive J .ils removed from Archive

[UserwithquoOlO ] 6Langdurig ziekenbod
[ All mails not marked for archiving are kept in productive mailbox / not participating in deletion

_— )

[ All mails marked for Archiving will be moved to the Archive

Timeline
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Projectplan

overview

End R8 End Archiving
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